
 
 White Mountain Symphony Orchestra Board Meeting                                                                                      

Saturday August 11, 2018, 10am Snowflake, AZ  

 

Attendees: Deb Eldridge, Anna McCleve, Lauri Wong, Sara Stauffer, Galen Wilkes, Ken Dewitt, Toni Irwin, 

Allanna Jackson, Ted Vives (via Skype)  

 

Call to Order: 10:00 am, Toni Irwin conducting meeting since Kim Applegate was unable to attend  

Opening Prayer: Allanna Jackson  

 

Summary of Minutes: Galen Wilkes reviewed the minutes from the last meeting in July. Ken Dewitt made a 

motion to accept the minutes as is and Deb Eldridge seconded the motion.  

 

Evaluation of August 4th Fundraiser: Lauri Wong reviewed the marketing report on the fundraiser, event 

(see attached marketing report). There were approximately 50 people, 21 of whom were musicians or 

volunteers for the event. The event brought int $1,238.41 with expenses at $787.85 so a net of $450. Audio 

equipment was donate, attendees enjoyed the music and the venue. It did alright with only three months to 

prepare. Not as successful as would have liked for the amount of effort that went in to the event.  

Ken mentioned some of the feedback he got was positive as people were able to get closer to the performers 

however, some did have to leave during the opera singer. Anna mentioned that the acoustics were good and 

people seemed to be appreciative of the small gathering. The breaks after every set were good so not 

everybody was sitting there for two hours straight but could take the time to wander around and bid on things, 

etc. There were some people that expressed interest in Season Tickets. Deb mentioned that at every event we 

should be offering Season Tickets. Also she discussed venues with a little more visibility like Charlie Clarks 

Orchard but that would be something that we would need to know more than a year in advance. She 

recommended we consider a yearly planning meeting and Lauri agreed. Everything needs to be planned at 

least a year in advance. Deb offered to host a planning meeting at her home. Ted agrees and asked about what 

type of advertising to the summer visitors we could do. Such as the Maverick publication or getting 

advertising up in the community buildings at the Country Club or other communal spaces at summer visitor 

residencies. Anything we can do to promote events would be great. Galen suggested advertising at an HOA 

association or at events at an HOA.  

Lauri mentioned that this fundraiser provided a baseline to what it would take to have a successful fundraiser, 

and what type of advertising is needed for local community events. Work on finding a method that works and 

will bring people in. We were not prepared for the expense of marketing. There was a lot of radio marketing 

but still did not bring in the expected people. It is all about timing and planning and we were competing with 

12 other events that were happening on the Mountain that day.  

 

August 4, 2018 Stats  

Approx. 50 people attended  

21 staff and musicians  

10 presold tic at Chambers and Classic Cookware  

2 tic sold online  

17 Walk-ins (checks from 4 summer visitors)  

Income  

$ 75 in donations  

$340.36 square dep  

$823.05 Auction, admission and Bake sale  

$1238.41 total  

Expenses  

$ 200 seed for cash  

$ 300 for radio ads  

$ 3.24 supplies  



7.38 supplies  

6.42 supplies  

10.81 supplies  

$ 260 for banners  

$ 787.85 total  

$ 1238.41  

- 787.85  

$ 450.56 net income  

 

Vote on Board Members:  

● President: Ken nominated Kim Applegate as president. Lauri seconded the motion, motion passed.  

● Vice President: Ken nominated Toni Irwin as Vice President. Galen seconded the motion, motion passed.  

● Secretary: Ken nominated Sara Stauffer as Secretary. Lauri seconded the motion, motion passed.  

● Treasurer: Ken nominated Deb Eldridge as Treasurer. Lauri seconded the motion, motion passed.  

 

Laptop for Symphony: Deb and Anna have been discussing purchasing a laptop for board. The laptop would 

be a place to store all of the data, financials, library stuff, etc. It would stay with the organization along with an 

external hard drive for back-up. This will help to centralize all of the organizations documents. It will just need 

the basics including Microsoft Word, Excel, Powerpoint, Skype, and Quickbooks. Ken volunteered to look 

around and come up with a variety of options and configurations for the board to make a decision on.  

Galen made a motion that the board buy a laptop. Ken seconded the motion, motion passed.  

 

Discussion of White Mountain Junction:  

● Hondah: Deb provided a document (see attached) with a complete timeline of deadlines for the fundraising 

event at HonDah as well as the costs and the variety of meals that would need to be decided on. It does not 

include advertising fees but there may be a potential for donations. If we don’t want to include a desert 

orchestra members could bring baked goods for a bake sale during the event. Deb thinks that this is a very 

doable event. Ted pleased with what Deb pulled together. It provides a good perspective. We should include 

10% for marketing.  

 

Lauri expressed some concerns from the marketing side of things. It is a big event that we are creating from 

scratch. She thinks it is very doable. We are going up against other events and she also expressed concern on 

the cost of the tickets. It is a gamble. We have to be able to cover costs. Could be an excellent event we just 

need to do enough advertising to get the people. Need to let HonDah know if moving forward.  

Verl McCleve came to provide an outsider’s perspective (see attached document). He expressed concerns 

about the amount of work that falls on the few when it comes to these big fundraising events. We need to be 

careful about not burning out good people as well as the board not losing touch with the musicians. This is the 

best financially that the orchestra has been in awhile so he questions the need for additional fundraising or 

potentially putting that financial stability at risk.  

A broader discussion ensued with the board members acknowledging the amount of work that goes into these 

events. Overall the board members felt that the White Mountain Junction event was doable but that perhaps we 

need more time to get marketing going and for everyone to be on the same page. Ted suggested that maybe for 

the 2019-2020 season the last concert is an event like the White Mountain Junction and not the Pops Concert.  

Lauri added that it needs to be an event that people want to come to and it needs a good marketing budget. We 

need to focus on the base audience and expand it. Start with a small event and build it up. Deb suggested 

looking at the projections for the next three years. As of right now Concerts are in the black. There needs to be 

an end goal for this money and what is the money (from the fundraisers) going to get us. We need to have a 

better vision.  

Ken made a motion to delay the White Mountain Junction fundraising event and to continue discussion and 

planning. Galen seconded the motion, motion passed.  

 



Marketing Report: Lauri finished giving the marketing report and mentioned that she is working on a plan to 

increase awareness on getting musicians.  

Anna brought up the idea of having two Pops Concerts, one in the afternoon and the other in the evening in 

order to bring in a bigger audience.  

Lauri mentioned the need for a pre-plan marketing meeting and that all financial data is going to Deb as well 

as all the emails and orchestra members info. Conductor's Report - Ted discussed that the orchestra is still 

short on players but that not everybody has responded to the doodle poll and so he is unsure if that is the 

reality or who is actually going to be playing. There is a need for another percussionist for the October 1st 

concert. Still need basses, trombones, oboes, just generally short on people. His main concern is the 

percussionist and how things will be covered during the St. Johns Concert.  

Ted is open to having an audition day or individual appointments set up before rehearsals on Thursday. Need 

to get the word out that there are spaces available. Lauri volunteered her sister as maybe being available to 

help with percussion. This information will help Lauri as she comes up with marketing for getting more people 

on board.  

The August 23rd rehearsal is still up in the air as Ted is unsure if he will be able to make it. Even if he can’t 

make it we will still have rehearsal for administrative stuff.  

 

Librarian's Report - Allanna is working on getting the music organized. Ted mentioned that there is an 

accordion solo in Victor/Victoria that he would love to have someone play. Waiting to hear from Eugene 

Webb as his wife plays accordion. Allanna also purchased six pieces of music for $300.00.  

 

Business Manager's Report - Anna spent a lot of the last few months working on things for the August 4th 

fundraiser.  

Business Manager Report 8-11-18  

Put up new banners for fundraiser.  

Throughout month went to businesses for ads  

Took letter of Disbursement to City of SL for funding.  

Picked up check from Town of Snowflake for sponsorship.  

Dropped off ad and donation copies at NPC for printer (Several times)  

Deposited Check from Town of Snowflake $1000 and $920 in ad sales  

Posted Fundraiser ad on Symphony Facebook.  

Updated square for sales on Website  

Submitted Fundraiser Article to newspapers  

Deposited $320 into account for ad sales  

Deposited $120 for donations and $595 for ads  

Went to bank and got paperwork to put Deb on WMSO checking account  

Edited BOD minutes and emailed out.  

Communicated with NPC about rehearsal schedule.  

Reserved SHS for rehearsals on Aug. 23 & 30  

Participated in a conference call about fundraiser procedures, communicated with musicians about 

performance schedules. Prepared some auction items.  

Prepared a W-9 form for Edward Jones ad and faxed to them.  

Prepared decorations for fundraiser.  

Emailed 47 patrons and musicians about Fundraiser.  

Picked tickets and any money from sold tickets for fundraiser from 3 locations, sent out 2 online tickets.  

Printed up 50 more tickets for fundraiser.  

Picked up A-frames and updated wording, placed at fundraiser event and nearby.  

Picked up auction items, supplies at fire station and returned stuff left over afterwards.  

Baked cookies, and cakes for auction and refreshments  

With drew $200 cash for seed money for Aug 4.  

Deposited check from City of Show Low $2000 and fundraiser $823.05 and donations $175.  

Met with Deb about treasurer info. , emailed file and burned cd with WMSO QB. info  



Called and then mailed out ad forms to 3 businesses.  

 

Met with High Country Signs - ordered new A-frame for broken one, and all cover up decals for season.  
Deposited $170 from ads  
Emailed newspaper about seeking symphony musicians  
Communicated with a previous flute player, she will join us for this season.  
Balanced account.  
Helped set up on Aug 4 and prepared info about fundraiser.  
 
Verl McCleve addressed the board. 
To start out I would like to thank each of you for your service on the board. I appreciate all of the many 
donations and donated hours that goes into making the symphony a success. I appreciate that Allanna 
has been pursuing the grants so we can get the money that is available. Kim Applegate has driven 
thousands of miles to get ads and donations. Lauri Wong has put in lots of hours and miles too. Don't 
burn them out. Don't take them for granted.  
My wife has been a part of the symphony since we moved here in 1981, shortly after the symphony was 
formed by culturally minded people in the Snowflake-Taylor area. Over the years I have noticed a trend 
or cycle. The symphony does well with full support of the members for a while and then gradually as 
board members change they begin to lose touch with what is most important to the musicians. The last 
time it happened was 4 or 5 years ago. Musicians had to get together and form a new board and start 
from scratch and it almost went under. One season there was only about $1500 to start the season.  
My wife and others were determined that it would keep on going and worked tirelessly to keep it going 
by cutting concerts and expenses where ever they could and trying to increase the revenue in a variety 
of ways. More towns now donate each year and we have been receiving grants. Now the symphony is 
doing well financially, but it seems the board keeps planning fundraisers with little regard for the hours 
and hours of prep before the event. How many times has the board considered the many hours and 
miles donated when considering a fundraiser?  
The last fundraiser on August 4th took weeks of donated hours and miles, most of the work was done by 
Anna, Kim and Lauri. Every form of advertising was done and about 50 people showed up, including 
about 21 staff members who helped to put it on, and that is with summer visitors in town. Where were 
the rest of the summer visitors we were hoping for? The only reason it made any money is because fixed 
expenses were low.  
This fundraiser planned for Hon-dah, in my opinion, is not a good idea. The donated labor costs will be 
high and the risk of losing some of the hard earned money of the symphony is high. I have started 
several successful businesses and I will take a good risk. The Hon-dah fundraiser is not a good risk. There 
is even talk that since tickets have to be pre-sold it might be necessary to have to go door to door to sell 
enough to break even. How many of you would be willing to sell door to door?  
Another risk the symphony has is burn out. If fundraisers are planned for the summer there is no break. 
The workers who hit the road start working on the prep for the next concert and/or fundraiser as soon 
as the previous concert is finished. Another symphony member asked my wife how she was enjoying her 
summer break. My wife said, "What break?"  
Since the symphony has begun doing fundraisers at the concerts, it has been very successful and there 
isn't as much work to prepare for them as there is for a separate fundraising event.  
Everyone needs a break during the summer!  
If you are worried about the $200 deposit to reserve Hon-dah then I will pay it. That will be a lot cheaper 
than what it will cost me personally if you have it.  



The bottom line is the symphony never had summer fundraisers before and got by. Now that the 
symphony is doing much better financially, why do we need them now?  
Verl McCleve 
 
Close Meeting  

Next meeting will be September 8, 2018 at 10am, Snowflake, AZ. 
 

 
 


