
White Mountain Symphony June 16, 2018 Board Minutes 

Call to Order:  10:20 

Opening Prayer:  Lauri Wong 

Roll Call:  Kim Applegate; Ken Dewitt; Tim Foley; John Spadaccini; Allanna Jackson; Toni Irwin: Galen 

Wilkes; Lauri Wong; Ted Vives, via phone. 

Summary of Minutes:  Galen.  Ted moved to adopt summary of May 5, 2018 Board Minutes.  John 

seconded.  Motion passed. 

Treasurer's Report:  The Treasure’s report was adopted and made a part of the minutes. 

Income Comparison: 

                    WMSO 2014-15Concert Season  

Patriotic Concert  9-13-14                                             1395 

November Concert   11-1-14                                 475 

Christmas Concert  12-13-14                                     1647.15 

February Concert  2-28-15                                      985 

May Concerto Concert  5-2-15                                470 

Pops Concert 6-6-15   (Concert 1340 Raffle 55)               1395 

WMSO  2015-16 Concert Season 

Patriotic  9-12-15                                                 1190 

Christmas 12-5-15                                               1648.41 

Concerto   4-16-16                                              1694.65 

Pops 6-4-16                                                          1290 

WMSO 2016-17 Concert Season 

Patriotic   10-8-16                                                1294 

Christmas 12-3-16                                               2001 

Concerto   4-15-17                                                 980 

Pops 6-10-17                                                        1294 



Concert fundraisers included in totals: Flags, Chili/raffle, Baked Potato dinner, Raffle 

WMSO 2017-18 Concert Season 

Patriotic 9-23-17                                                1898 

Christmas 12-2-17                                              2475 

Concerto 4-7-18                                           1813.24 

Pops   6-9-18                                                      1996.69 

Raffle - 276, 279, 282, 289 = 1126 

Food - 375, 340, 319, 286 =   1320  total   2446 

(Raffle and Food amounts are not included in the concert totals for 2017-18 Season.) 

Projected Budget 

Income 

  

2017-18 budget actual Proposed 

Tickets 

Family Season 

325 195 300 

Individual Season 330 193.27 300 

Patriotic 1500 1898 1500 

Christmas 2300 2475 2300 

Concerto 1120 1813.24 1200       

Pops 2000 1996.69 2000 

Other Concerts St. 

Johns 

0 2000 2000 

 

Donations/Advertising       

Donations 3819 4247.30 (Incl 242.30 

AZ Gives) 

3819 

Restricted for Awards 

Concerto/ Music IS 

400, 100 (500 Music IS) 500 

  

Advertising ads 3811 7428.75 4000 

Fundraising 

Raffle/Food 

992 

  

2446 

(276, 279,282, 289 

375,340,319,286 

1500       

  

City Sponsor 4000 3500 3500 

Grants 0 2000 0             

Sponsorship/concerto 

Entry fees 

60 225 75 

        

Income 20657         30918.25  6-15- 22994 



18               

Expenses 19451                16973.15 21201 

Net Income/Loss 1206                       13945.10   1793 

 

Expenses 2017-18 Budget Actual   

Music IS 100 100 100 

Marketing/Recognition       

Chamber Dues 260 370 270 

Advertising 700 311.93 700 

Concerto Awards 400 400 400 

Soloist Flower Awards 300 86.49 300 

Income Generating Exp. 

  

  200 Hon-Dah dep. 

22.77 Chili dinner 

supp 

500 

Operations       

Business Registration 10 10 10 

License 700 582 700 

Insurance 1500 1347 1500 

Bank Fees 36   36 

Square Fees 35 25.40 40 

Internet 290 290 290 

Postage 120 128.25 250 

Supplies 400 314.60 400 

Telecom 65 42.04 65 

Accounting 25   50 

Expenses Cont. Budget Actual Proposed 

Printing/Copying (NPC) 

Etc. 

160 200 200 

Facilities/Equipment       

Purchase 2000 399 1000           

Rental 0     

Facilities 2250 1549 + 6-9-18 concert 2300 

Music 1500 844.87 1500 

        

Personnel       

Librarian 600 600 750 

Business Manager 2400 2400 2640 

Conductor 5500 6000 6000 

Equipment Manager 200 0 200 

Guest Artist                                                         750                         1000 

Evaluation of June 9th Concert: 

 Concert Tickets - Adult   Youth 



          Raffle:  Good 

          Bake Sale:  Good 

          Lobby Flow:  Ken reported that the ticket flow of the June performance was the smoothest ticket flow of 

 the previous performances. 

          Ticket Stubs Collected:  Went well. 

August 4th Fundraiser: 

          Emcee: Mike Bosley will be the Emcee. 

          Lauri reported that the only expenses for WMS will be the Risers and Printing. Lauri is making 

contributions to the fund raise that   results in reducing the expenses of the Fundraiser and increasing profits 

from the Fundraiser. 

          Tickets: Adults - Pre-sale $10 to $12 at door     Available Online +  Musicians/Chambers? 

                  Youth - Pre-sale    $5 to $7 at door 

           Participating Musicians, Assistants/baked goods donors free 

            Musician's discount?  $5.00 

          Flyers:  Anna and Lauri are seeking to have NPC produce the fliers. 

          Other:  Kim has items for the silent auction. 

Marketing: Lauri Wong: 

1. Branding 

Inconsistency 

▪ I see Inconsistency when using the logos. This needs to be looked into. 

▪ The current logo in my opinion seems too smiley/funzy rather than professional. 

(see examples at the top/right of this page.) 

▪ Since we are in no competition with something like the Phoenix Symphony 

Orchestra we should still portray our organization in a professional appearance. 

▪ In my opinion the violin one looks more professional. However, I know the other 

one has been voted on by the Board. This is only my feedback as my position here 

is to help raise the bar for marketing and advertising. 

▪ My suggestion is use the violin one to boost up our professional community 

appearance. 

▪ Whatever the board decides on as a logo needs to be used throughout. 

▪ Meaning if anyone is going to be sending out "official" business or advertising the 

same consistency needs to be used in fonts/presentation/color/theme/designs. 

▪ Consistency is lacking in our organization. 

2. Fundraising – August 4th Event 



• It appears things are running smoothly 

• Anna said or fundraising efforts need to reach $500. My personal goal is $1500. I’ll give it 

everything I got to be able to reach it.  

• However, we also have the Junction Event at the end of the season. 2 fundraisers in the same 

season is going to be difficult. 

• The theme itself is in competition with other events of the same theme around the same time. In 

addition, that weekend is hosting other events throughout the mountain this we are competing 

with those as well.      

7. Season Lobby Review 

• Running very smoothly now that we have a routine down.  

Increasing donations from sales and named goods consistent.  

The flow of patrons at the ticket line flowing well now that we have lobby support well planned 

and executed. The plan of patrons with and without tickets gets them in faster 

• There is a specific person taking tickets and handing out programs.  

We could use more lobby help 

• Will be creating and putting up poster boards for future concerts and fundraiser where people are 

encouraged to purchase tickets in advance. That same table will also have station tickets so we 

can encourage patrons to buy season tickets.  

Since making professional looking name tags and wearing the black and white it gives us a more 

professional appearance. Well done by lobby staff this year. 

   Feedback from the Conductors Concert Report to envision going forward 

In Ted’s Conductor’s report one of the musicians mentions "having fun." It seemed like it was meant as fun 

music to play but the person also mentioned the word like "physically & mentally cooked." This brings me into 

a possible discussion of looking forward with regards to future fundraising. 

Marketing envisions our end of the year fundraising efforts to also honor the musician(s) by providing a sort of 

Gala. Something they can look forward to. By doing so it may give the musicians a "break" and let them have 

fun at their own Gala for the end of the season. 

The Gala would be an event that has music, dancing and a silent/live auction. Instead of the musicians 

performing they (as well as the public) would be able to enjoy a night of a performance band and/or DJ. 

During the event we could publicly honor them by having as part of the show a round of applause for their hard 

work during the season. 

We are starting this year with our annual fundraiser and started with a small venue with ensembles and the 

auction. We will evaluate this year's event and improve it for next year. 

My plan going forward is to morph our current plan into the event honoring the musicians and them being able 

to be involved with the organization without physical or mental fatigue. This also includes the public invitation 

with the focus of raising funds for this organization. 

WMSO Logo Branding inconsistent - Recommendations 

Auditions: Will be as needed. 

Rehearsals Resume August 23. 



Concerto Competition Eligibility: 

Musicians may apply for Concerto competition more than once. 

Musician's Representative:  John Spadaccini 

Thank you John for all your contribution to WMS as a Board Member. 

Librarian's Report: The BMI reports are turned in.  The music is back in the files. I ordered more file folders for 

the music and emailed the receipt to Anna. 

Business Manager Report 6-16-18 I would like to share my viewpoint about some scheduling concerns that 

have arisen.  In an effort to be efficient we have already scheduled the concert dates for the 2018-19 concert 

season and I have already filled out the paperwork and booked the venues for the dress rehearsals and the 

concerts. We have been very selective about the dates to try and not conflict with any major events, keeping in 

mind that the influx of summer visitors has the potential to greatly increase our concert attendance, visibility in 

the communities and potential support and income for our organization. 

This last pops concert took a lot of extra preparation to secure the players we needed to do the music selected. 

Several of our regular strong players had conflicts and were unable to play with the group. One of my 

recommendations is that we do not schedule a symphony for the pops concert. The end of the school year is 

extremely busy and there are great demands of all types on everyone's time schedule. 

I recommend that we keep our concert dates as printed. (Sept. 29, Oct. 1, Dec. 1, April 13, June 8.)  Select Pops 

music that is light hearted and easy to prepare, maybe one light challenge only and choose music that will have 

people humming familiar tunes when they leave.  After the April 13 concert rehearse for 5 weeks (April 20, 27, 

May 2, 9 & 16) then break for 2 weeks (no rehearsals on May 23 & 30).  Rehearse on June 6 to run through 

concert music and play the concert on June 8. With carefully selected music I think this would be workable. We 

have had a successful concert season and learned some important strategies.  I think our current fundraising 

opportunity on August 4 with Ensembles and a Silent Auction has a great potential to be successful since we are 

able to keep our costs very minimal and it can be a yearly event that we can build on.  I will be out of the state 

on the last weekend in June next year (2019) and I do have some concerns about the WM Junction proposal. 

 

Most of our musicians are anxious to have the summer free for other activities, reunions, trips etc. When we 

have done polls, very few want to perform in July and some musicians are already gone traveling the week after 

our June Pops concert. With our current schedule we have approximately 2 months break before we return fresh 

to begin rehearsing for our next concert season.  We still are able to include the summer visitors in the June and 

Sept. concerts and August fundraiser. During the months when we are not rehearsing, board members are busy 

getting ads and donations for the upcoming concert season and making arrangements to ensure that advertising 

and promotional needs are attended to. 

I have prepared concert stats for the last 4 years for comparison including the dates of the concerts and the 

concert income.  We have found some things that have worked and made a lot of progress as the numbers 

indicate.  

Thanks for all each of you do to make our organization successful. Your efforts are all greatly appreciated. 

Here is the list of things I have been working on since our last BOD meeting. 



Picked up concert flyers  

Deposited $ 32.50 for “What's Cooking” Ad 

Prepared HC Barbershop Chorus Ad info. Took ads to NPC 

Contacted personnel about lobby help for June concert 

Prepared Musician's Bios for program, took pictures, submitted to printer 

Made additional copies of Musician's Bio form to hand out. 

Ordered flowers for concert, paid, picked up on day of concert. 

Put up banners, flyers and A-frame signs for concert - took down after concert 

Took concert tickets to Snowflake- Taylor and Show Low Chambers, put up flyers 

Deposited $32.50 for HC Barbershop Chorus Ad 

Emailed digital flyer to County and SL Chamber to put on websites/Calendars 

Put concert flyer on WMSO Facebook 

Transported Wind Machine to and from rehearsals at NPC and to SL 

Paid bills for SL District, NPC tickets and Snowflake Taylor Chamber dues. 

Emailed out BOD minutes 

Emailed SL about additional handicap access at SL Auditorium - no response back 

Prepared and submitted updates for website (minutes, donors, musicians, fundraiser, etc) 

Checked into possibility of getting a video of concert - Not possible this time. SL can do audio on flash drive. 

Called and emailed additional musicians to perform with us on concert 

Submitted articles and pictures to Newspapers and church bulletins about concert. 

Prepared additional info for printer (and website) for season updates and fundraisers, revised concerto 

competition form. 

Responded to emails from patrons, and new Treasurer applicant. Emailed to board. 

Proof read program and made correction suggestions. 

Made Thank You cards for Donors. 

Printed and cut up August Fundraiser tickets for concert. 



Updated ticket section on website to buy online 

Deposited Concert income in bank $2190 

Updated budget info and prepared concert stats 

Paid Personnel for concert cycle 

Balanced bank statements on Quick books. 

Communicated with Marketing director about fundraiser and bake sale. Took sign-up sheets to rehearsals. 

Texted SL and Snowflake auditorium techs about possibility of having a TV monitor in lobby for Parents who 

take children out during performances. 

Ordered season tickets. 

Went to Snowflake Taylor Chamber luncheon, spoke about Symphony concert. 

Faxed info to Hartford Insurance. Returned info to American Family insurance by mail. 

Prepared invoice for Hon-dah ad and sent to them. 

Performance Dates: 

9/29/18—Show Low 

10/1/18—St. Johns 

12/1/18—Snow Flake 

41319—Show Low 

3/7/19—[Music Is] Show Low 

4/13/19—Show Low 

6/8/19—Show Low 

6/29/19—Hon-dah Fund Raiser 

WMSO Conductor’s Report 6-16-18 

Season Overview and Repertoire: Overall, I thought that this was a very successful season. One concern I have 

heard (more than once) is that the difficulty of the music needs to be dialed down.  My concern about this is that 

is that too many easy pieces makes for a very uninteresting concert season for a lot of players. Repertoire 

suggestions from the box indicate that the pieces that people want to play are the challenging ones. It doesn’t 

seem to me that the majority of people offering repertoire suggestions want to play light, fluffy pieces. Again, 

this is probably due more to a lack of knowledge of literature on the part of most of the players than anything 

else, but again, if this is what they are requesting...Quite frankly, if I were to program any of the suggested 



pieces, I’m sure I would hear immediately that they were too difficult (and they are!). This is more of a case of 

the players not knowing what it is they are asking for, but the bottom line is that it puts me in a quandary about 

selections of music. Do I take the suggestions and almost certainly aggravate players because the music is too 

difficult, or do I ignore the suggestions and then be accused of never listening to the players. It is a very fine 

line that I must travel on this and in many cases is a no-win scenario.  For the Fall concert, I’ve selected the 

following:  Pomp and Circumstance March No. 1 March and Processional of Bacchus Themes from 

Victor/Victoria Selections from The King and I Shenandoah Rodeo Salute to the Armed Forces Star-Spangled 

Banner The first 2 selections are school editions (edited/arranged by Merle Isaac and William Ryden) and so the 

difficulty should be considerably reduced. The next 2 are Broadway/Movie medleys. Shenandoah is an easy 

vocal feature. The only “heavy" piece is Rodeo (challenging but short - around 20 min) which I hope WMSO 

will be able to perform in its entirety.  The last 2 pieces are ones which we do each year.  I will also be 

revisiting the works I am considering for the Music Is… concert. The theme will remain the same, but the 

repertoire may change. Since they have been the most vocal about the difficulty of the repertoire, I have asked 

Bob and Murilou Chilman to come up with a list of pieces (both serious and pop) that have less challenging 

string parts. Hopefully they can put their money where their mouths are. 

Personnel/Attendance I truly do not want to have another concert that was so impacted by lack of attendance 

and unavailability of players. This was far too stressful and to be blunt, unless we can do something about this, 

if I am going to drive 5.5 hours, I really must be able to expect better commitment on the part of the 

players.  Jeff Fuller is moving. We need to replace/recruit another good principal trumpet.  We need to look at 

the double reed situation. And see if we can’t find additional oboe and bassoon players. Alan Beste is a fine 

player, but if he is gone 9 months out of the year on travel, he’s not doing us much  good.  Additionally, 

transposing the parts takes a really huge chuck of time.  I have emailed Laura Scholten about a potential flute 

player whom I met at Charlie Clark’s Steak House. Her name is Barbara Laos(sp?). I’m not sure of the spelling, 

but it is pronounced like “louse.” She is a waitress and seems very interested in playing. She also seems to come 

with a considerable “pedigree.” Obviously, STRING PLAYERS, STRING PLAYERS, STRING PLAYERS!  I 

am very stressed/disappointed/unhappy etc with the percussion situation. We need to recruit dependable players 

who will attend rehearsals and be prepared when they are there.  I am particularly concerned about Joe 

Bushman’s continued participation.  Overall, we need to recruit more players throughout so that we have back-

ups when players are suddenly not able to play a concert, regardless of their reasons for not doing so.  I am open 

to suggestions. 

Future Season/Concert Schedule: This is something that I would like to discuss at length. I feel our schedule 

is not conducive to achieving really good performances. 

Currently we have the following: Fall Concert - Usually in late September.  This seldom gives us enough time 

to prepare unless we are playing nothing but light easy/fluffy pieces (see above) Christmas Concert - early 

December No real problems with this concert except that there is a huge gulf of time between it and the Fall 

concert which I believe could be better utilized. Music Is… usually in Early March 

Spring Concert - April-ish.  This is always a difficult concert to schedule and prepare due to the student 

concerto, but also with Spring break falling during the time between it and the Music Is concert. Season 

Finale/Pops Concert -early June 

The rationale for this has been to get the summer visitors to attend. Looking at our attendance this past concert I 

don’t see this happening — especially with everything else that was going on at the same time. I don’t think that 

we gain that much by pushing this concert into June in the hope that it boosts attendance.  I would like to 

propose the following: Fall Concert - in mid-October.  This will give us more time to prepare the music and 

leave less of a gap before the Christmas Concert. 



Christmas Concert - early December we will need to look at the scheduling of this as I always have to juggle 

this with my other conducting duties. Eventually, there will be a conflict that I may not be able to work around 

and that will make coordinating WMSO with the Snowflake Winter festivities impossible.  Music Is…late 

Feb/early March. Spring Concert - same weekend as Music Is. 

I like doing this concert on Thursday at the school. However, the spring is where I think we need to look at the 

most adjustments in the schedule. I’d like to propose that we perform a full concert the same weekend of Music 

Is (Saturday). The Music Is selections would be drawn from that concert and the presentation geared to the 

school kids. We would also be able to use it as publicity and theoretically get kids to bring their parents to the 

concert on Saturday. Maybe a discount ticket if the kids bring their educational packet from Music Is or 

something like that. 

This concert then would become our “heavy repertoire” concert for the season.  This would allow us to 

subsequently schedule… 

Season Finale - late April/early May. This concert would then become the student concerto concert and the 

remaining repertoire for this concert would be lighter popular works.  I believe these changes would help 

alleviate the problems of concert preparation as well as avoiding the inevitable rehearsal/attendance conflicts we 

have at the end of every school year. 

Attendance Policy of WMS: 

Attendance at rehearsals is an important aspect of participation in WMSO. 

Practice is a home to prepare your part for rehearsals and, ultimately, concerts. 

Every part is unique and each is significant to the whole. 

All the musicians need to hear the ensemble to understand our own parts. 

Recordings help, but they are not our group playing. 

The orchestra is the instrument that the conductor plays. 

The conductor leads us to interpret the music, and we perform that. 

At rehearsal, the answers to our questions are provided: Tempo, rhythm, dynamics, style, bowings, technique, 

chords and more. Paying attention to the coaching the conductor gives other sections aids in understanding the 

whole piece. 

Being absent deprives the rest of the orchestra of your part. 

Showing up for rehearsal is respectful and courteous to the other musicians. 

The White Mountain Symphony Orchestra is glad that you are part of our ensemble. 

Next Meeting Schedules :  July 14, August 11, and September 8, 2018 

Close Meeting:  Next meeting will be on July 14, 2018 


