
February 10, 2018 WMS Board Minutes 

Call to Order:  10:10 a.m. 

Opening Prayer: Allanna 

Roll Call:  Tim Foley, Allanna Jackson, Anna McCleve, Ted Vives, Kim Applegate, Sara Stauffer, and 

Galen Wilkes 

 

Summary of Minutes:   Galen gave summary of January minutes.  Sara moved to approve reading and 

Kim seconded motion. Motion passed. 

 

Discussion of “Music Is” Program: 

 

 Kim reported that the sound system is operational. 

 Kim prepared seating charts for the various schools, a monumental task! 

 Lobby Helpers/Ushers.  Mrs. Jackson again volunteered to help in the lobby.  Allanna also 

believed Martin and Joy Jackson could help, but they need to be asked. Others also expected to assist in 

the lobby:  Kathi Mattson and Kelley Dowdle. 

 

Report on Committees: 

 Big Band:  Tim reported that The White Mountain Big Band is “on board” for the June 29, 2019 

fund raiser at the Hon-dah Casino.  The Band will assist in the marketing.  The fee for paying the 

musicians for their participation is negotiable. Their normal rate is $50 per musician, the group averages 

17 musicians. 

 Casino:  Kim has obtained a date for the WM Junction fund raiser—June 29, 2019.  WMS will 

pay the $200 deposit necessary to reserve the June 29, 2019 date.  There is no charge for the room at the 

casino as WMS is having a banquet.  The entrance fee will cover the banquet served at the fund raiser.  

Kim will check regarding drinks—presumably a no host bar operated by Casino personnel. 

 August 2018 Fundraiser: Sara has scheduled a meeting with her committee.  The committee will 

discuss various locations such as IN Bloom Nursery, and Charlie Clarks’ Orchard.  Persnickety's has a 

mobile refreshment vehicle, which will be investigated.  In Bloom would not charge a fee for the use of 

its nursery. 

 “Celtic Celebration”: Ken has had contact with the Florida organization regarding a joint Celtic 

Celebration with WMS and the Florida organization. Their interest level seems to have diminished since 

being advised that WMSO’s 2018 schedule is already set. 

 Discussion of Musician’s Survey Questions:  The general consensus of the Board was to use last 

year’s Survey; however, last year’s Survey will be reviewed and discussed at the March Board meeting. 

 It was the Board’s consensus that the Survey should be anonymous.  The Board felt that the 

Survey should include the participants’ section and musical preferences. 

 

Discussion of Brief Musician’s Bio:  Anna presented the following suggestions to be included in the 

musician’s bio: 



 

 Name, Where they are currently living, Family, Instrument or Instruments they play, How long 

they have been playing the instrument(s), How long they have been performing with WMSO, A brief 

summary of their musical education—where, schools, music teachers, Describe one or two especially 

memorable performances they have participated—if they are comfortable share why that performance was 

meaningful to them, and any non-nonmusical hobbies.  

Conductor’s Report: Music 

Over all, I think the music is in ok shape. I am concerned about lack of rehearsal/preparation time 

(particularly for percussion) on a couple of the numbers, but this is mostly due to attendance issues. (see 

below) However one of my main concerns is that as a group we are seeming to have to go over much of 

the same information week after week and frankly wasting a great deal of time doing so. I don’t know 

whether this is simply a skill level thing or carelessness in not marking the music, or something else 

entirely, but it is a problem nevertheless. 

Attendance 

Attendance at rehearsals has been very bad in the upper strings. On average, we have had 4-5 1st violins, 

3-4 2nd’s, and only 2 violas (this past week was a welcome exception.) Additionally, we have had several 

players who responded in the affirmative via the attendance poll who have yet to attend. 

I realize that this has also been a bad winter for colds and flu and that has had a lot of members “laid up.” 

Sadly, there is nothing that can be done about that and if players are ill, it’s probably better for them to 

stay home. Regardless however, it does make continuity and retention more difficult. And of course is 

slows the preparation of the music and makes it that much more difficult and more of a burden on those 

who are in attendance. 

Additionally, it seems that some players are arriving later and later. I realize that some folks drive from 

places like St Johns and Show Low, but is it too much to ask that they leave those locations a few minutes 

earlier so that we can start right at 7 pm with a full ensemble. It is really disruptive when we start and 

have to then wait through the commotion of late arrivals. 

Repertoire and Suggestions for next season 

I am starting to plan out next season’s repertoire. Like this past season, I will try to draw primarily from 

our own library, IMSLP, and my own arrangements/compositions, but there will be a need for the 

purchase/rental of some music. I hope to keep this cost to around $500 - $1000 (I am including the 

potential student concerto music in this figure) 

I would also like to gather some suggestions for next year’s repertoire from the ensemble. I will be 

bringing a suggestion box to the next rehearsal for this. If any of you have any ideas for music, please let 

me know. 

 Ted raised the question of WMS using NPC e-mail. 

 

 Dates for 2018-2019:  2018: March 1, 2018 (Show Low); April 7, 2018 (Show Low); June 9, 2018 

(Show Low); September 29, 2018 (Blue Ridge); October 1, 2018 St. John’s?; December 1, 2018 

(Snowflake); 2019: March 7, 2019 (Show Low); April 13, 2019; June 8, 2019 (Show Low). 

 

 Anna is checking on school testing and spring breaks.  

 

 Librarian’s Report Allanna:  Allanna is still sorting WMS music for the file cabinet.  Allanna will 

be ordering more large music folders.  The Grant for the Arizona Commission of the Arts is due March 

15, 2018.  She has the music for the June performance and will be distributing it. 

 

Allanna reported that there is a data base for WMS’s music. 

 



 Business Manager’s Report:  Anna noted in general that WMS has met some goals and a few 

goals have been lacking.  Her Business Manager’s Report is as follows: 

Business  Manager Report 2-10-18 

Ordered more Donation and In-kind Forms 

Prepared Certificates and frames for Donors 

Worked on AZ  Gives info. format has changed - more to update IRS letter of intent 

Communicated with NPC reps about Dates in April 

Emailed logo and other info to board members 

Set up Budget Committee meeting with members 

Communicated with musicians about rehearsals 

Emailed minutes for last 8 months to website administrator, has been updated 

Worked on report for AZ Corporation Commission. Will finish this week and send in. 

Prepared Invoice for Hon-Dah and emailed 

Check for NPC Dec. tickets came back, ordered tickets for April and will pay both when come. 

Collected contact information about new musicians 

Worked with NPC and registered additional musicians 

Deposited ad  Navopache  Electric and donation income Sorenson  

Copied 4th Horn music for musicians 

Purchased an ink cartridge to replace mine for symphony copies 

Communicated with Stephanie Irwin about Quick Books. Learned hints from her and my CPS Daughter to work on 

books. 

Spent 18 hr. 15 min thus far on updating Symphony quick books account. 

Collecting info about another new possible musician. 

Returned call to patron about Blood Donation Voucher for April Concert. Will set aside 2 tickets at "will call" table 

for Jerry Smith. 

Collected Art entries for contest. Will take to AAWM. 

 

Close Meeting: Galen moved to adjourn. Sara seconded the motion.  Motion passed. 

 

Next Meeting will be March 3, 2018. 


