
                              SYMPHONY BOARD MEETING 

                                            August 12, 2017 

  

  

Call to Order: 10:03 

  

Prayer:  Allanna 

  

Roll Call:  Kim Applegate, Allanna Jackson, Galen Wilkes, Toni Irwin, Anna McCleve, Ken 

Dewitt, andTed Vives 

  

Introduction of visitors:  Lauri Wong and Sarah Stauffer. 

          Lauri Wong is a past Director of sales & Marketing, Vice President of Training & 

Development for Sprouts Farmers Market.  Her experience includes marketing, training, fiscal 

planning, and fund raising. 

          Sarah is a bassoon player in symphony.  She is an archeologist for the U.S. Forrest 

Service. 

  

Summary of Minutes:  Galen summarized Ken moved that the minutes be accepted.  The Board 

accepted the minutes with Anna’s additions: 

Anna negotiated which advertisers took which of the colored pages. 

  

Financial Summary: 

          Anna reported the following: 

                   Income from advertising and donations: 

  

                   Ads received $3065  (goal is  $3811 - 80% of goal) 

  

                   Donations received  $715  (goal is $3819 - 19% of goal) 

  

                    All bills received have been paid including the following: 

                        . 

          The following payments were made: 

                   JW Pepper…………………115.99 

                   Show Low C Commerce……..…75 

                   Snowflake C Commerce……….100 

                   Hartford Ins. Insurance D & 0…699 

                   American family………………648 

  

 Discussion of Raffle Procedure: 

 

          The Board adopted the following Raffle Procedure: 

  All Raffle tickets will be sold in the lobby. 

             Tickets will be available in the Lobby prior to the performance 

             10 minutes of the intermission will be devoted to ticket sales. 

             5 of the intermission will be devoted to drawing the winners. 



            Runners will deliver the prizes at the close of intermission. 

            Runners will be lobby assistants or symphony members. 

          

Discussion of those that can help in lobby especially dealing with money: 

 

          Ken and Lori DeWitt will be cashiers at the upcoming performance. 

  

Deadline for printing:  August 23, 2017 for the upcoming performance. 

  

Music Is Program:  Ted will prepare the educational materials. 

 

Conductor's Report: Ted WMSO Conductor’s Report 8-12-17 

Change and Growth 

Over the past summer, we have sadly lost several players to graduation, moving. etc. 

Holly Miller – Piano 

Sally Petre – Violin, Trumpet 

John Lunt – Trombone 

James Stevens – Trumpet 

 

There also may be more that I am not aware of. 

The good news is that we have picked up several new players: 

Peter Alexson – Trumpet 

John Tucker – Trombone 

Jacob Rihs – Violin 

Natalie Flake – Flute 

Camilla Nicoll – Cello 

To this end, there will be a placement/audition session for new players on Thursday afternoon 

August 17, before the first rehearsal. 

 

If WMSO is to continue to mature as an ensemble, it is essential that a more formal 

audition/placement procedure be instituted. Each new player has been emailed materials to 

prepare that include an orchestral excerpt and a questionnaire to gauge their interest and 

commitment.  

My intention is to continue over time to evolve this into a full, scheduled, audition with materials 

and other information that can be downloaded from the website and that it will ultimately lead to 

a more polished ensemble with new members knowing from the very beginning what is expected 

of them. 

Attendance/Commitment  

As of today, we still only have 29 players who have responded to the attendance poll. While this 

is better than a couple of weeks ago, it is still not to the point where I am wholly comfortable 

with fielding an ensemble. Our numbers are as follows (based only on the attendance poll 

responses): 

Flute - 2 

Clarinet - 2 

Bass Clarinet - 1 

Horn - 3 



Trumpet - 3 

Trombone - 1 

Violin 1 - 6 

Violin 2 – 5 

Viola - 2 

Cello - 2 

Bass - 2 

I have heard separately from several people, (including a few players who have not been with us 

for several concerts!) so I think we are ok for the following instruments: 

Oboe, Horn, Trombone, Tuba, Percussion 

We still have not heard from any players on the following: 

Piano, Harp, Bassoon 

And as always, we need more strings 

 

Board Make-up 

I would like to explore expanding the board position of “musicians’ representative” that John 

Spadaccini now holds. Perhaps we could look at having representatives from each instrument 

group (e.g. woodwinds, brass, percussion, strings.)  

If this has been tried in the past and my suggestion is either redundant or has not been effective, 

then we can of course disregard it.  However, I think such an arrangement could help in several 

ways: 

1. Provide more complete info/feedback to both the conductor and the board 

2. Provide a greater sense of proprietorship among the ensemble 

3. Increase the board’s ability to “canvas” the community with regard to advertising and 

other activities 

4. Identify/contact potential new players 

Another way this could be similarly accomplished would be to assign the existing board 

members with section representation duties. 

This is all something to be discussed and I invite your suggestions and input. 

Concerto Competition/Concert 

 

It’s never too early to begin thinking about this process and the concert itself. I would like to see 

if it would be possible to provide some additional auxiliary performances for our guest soloist. I 

have attempted to contact area piano instructors but have so far been unsuccessful. I have 

communicated with the piano instructor at NAU and she seems interested, but my concern is that 

it is a little far away, and won’t necessarily benefit WMSO in terms of attendance. My thoughts 

are that if a separate recital could be arranged locally, or perhaps something in the way of a 

master class, it would help bring people to the concert.  

 

Secondly, in light of the previous season’s expenses involving this concert, this year’s audition 

for the competition (and for the foreseeable future) will be limited to works that are in the public 

domain and that preferably can be downloaded from IMSLP.ORG. This will accomplish 2 

things: 

1. Less expenses incurred 



2. Music that is not as challenging and that can be prepared more quickly  

 

Other Methods of Advertising 

 

I would also like to begin looking at other methods and venues for advertising our concerts. 

Some possible methods: 

 1.  Kitchen magnets w/season schedule given out at concerts and placed at local 

 businesses. 

 These are very inexpensive  - Vistaprint.com currently has them @ 500 for $80.00 

 We can submit our own graphics for free. 

 Can also provide business cards and other marketing materials.  

  2.Radio Spots and other audio/visual media (Is there a classical music channel?) 

  3. Advertising at local theaters (videos* of our performances  would be most helpful) 

  4. Cross advertising with other local events (programs, posters, etc.  

*As per his offer, I have emailed Andrew Madrid at Show Low Auditorium about 

video/audio recording of our concerts. 

Ken moved to purchase 200 kitchen magnets with our 2017-18 concert information.  Toni 

seconded the motion.  The motion passed.  

 

Librarian Report:  Allanna purchased two scores for use in the St. John’s performance: Freedom 

Finale and Honor and Glory. Allanna has the music folders. 

Allanna did some research about recording licenses and learned there are at least 6 different 

types of licenses. WMSO's ASCAP and BMI are for performing rights only so any recording of 

copyrighted music for the purpose of promotion or distribution sales requires the purchase of 

additional licenses for Reproductive Rights, Mechanical Rights and possibly Synchronization 

Rights. Additional research will be needed for specific projects. No licensing is required for use 

of music that is in the public domain. 

 

Business Manager's Report: 

 

Paid Snowflake/Taylor chamber membership fee. 

 

Notified symphony members of Aug. 5 cancellation. Emailed symphony patrons about Aug. 5 

cancellation at In Bloom. 

 

Drafted and mailed out letters to season ticket holders. 

 

Sent off 18 ads to printer + 16 later on. 

 



Ordered and Picked up additional ad forms from NPC - sent some to Kim 2x 

 

Picked up concert flyers and grab and goes - gave some to Kim & distributed while approaching 

businesses for ads. 

 

Communicated with Blue Ridge District about schedule, filled out papers and returned. Dates 

good. 

 

Took flyer to radio station. 

 

Paid SL Chamber membership fee. 

 

Communicated with St. Johns scheduler about concert. All good. 

 

Mailed out some In-kind and ad forms to businesses for ads. 

 

Ordered 2 new banners for WMSO as an In-kind agreement with High Country Signs. Re-

ordered decals/cover ups. 

Filled out and returned forms for SL auditorium facility use. 

 

Checked with City of SL about Sponsorship 2x - will follow up again. 

 

Approached 12 new businesses in addition to 36 from last year. (5 said No, others still deciding.) 

 

Submitted financial year end statement to CPA Stephanie Irwin for WMSO taxes. 

 

Paid JW Pepper bill for music.                           

 

Communicated with Sue Thew, United Blood Services about Sym vouchers for Blood Drive. 

Submitted pictures of WMS members for advertising use.  

Made additional bowed music copies for string players. 

 

Ordered and picked up concert tickets from NPC. 

 

          Finally, Anna suggested that symphony members sell tickets,      concert &/or season 

tickets.  Individual season tickets are $30 and family tickets are $65. 

 

 

Close of Meeting:  Ken moved to adjourn.  Galen Seconded.  Motion passed. 

 

 

Next Board meeting is September 9, 2017. 

 

 


